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Registration & Activity Fees 
 Registration and Activity Fees are on the agenda for approval.  Registration and activity fees have 

stayed the same or have been reduced in the last 10 years. 
 This year’s recommended fees add golf to the activity fee for sports.   
 It is also being recommended that the iPad protection fee be reduced from $30 per year to $20 per 

year. 
 
FY 2020 Audit 

 Kathy Naughton from Eder, Casella & Co. will present the highlights from the FY2020 audit at 
tonight’s meeting (February 22, 2021).  
 

Three-Year Asbestos Inspection 
 I have proposals from two companies to conduct the three-year asbestos inspection at Millburn 

Elementary School.  This inspection includes all but the 1999-2000 addition at Millburn 
Elementary school since we have documentation stating that no asbestos was specified when the 
addition was constructed. 

 I will be reviewing the proposals this week and contracting with one of the companies to 
complete the district’s requires asbestos inspection. 

 
School Lunch Program 

 Triennial Review of Wellness Policy (Policy 6:50) 
o All schools that participate in the National School Lunch Program are required to review 

their wellness policy every 3 years.  Due to COVID, districts that opted in were given an 
additional year to complete their review.  Millburn opted in through a survey conducted 
by the Illinois State Board of Education’s School Nutrition Department. 

o The Triennial review requires that the school district reach out to stakeholders and 
convene a meeting to review the current policy and make recommendations. 

 P-EBT (a USDA food assistance benefit) 
o All school districts that participate in the National School Lunch Program (NSLP) are 

providing information to ISBE that will be shared with the USDA.  This program has 
been designed to reduce hunger for students eligible for free and reduced meals. 

o This program is similar to the SNAP program (formerly the Food Stamp Program).  
However, the P-EBT program provides an additional $6.82 for each student that qualifies 
for free and reduced lunch on school days that a reimbursable breakfast or lunch was not 
provided for consumption at school.    

o Since we are currently participating in the Summer Food Service Program (SFSP) by 
providing grab n go lunches for our students, all students eligible for free or reduced 
meals will be eligible for this program that provides an additional $6.82 in meal benefits 
directly to the family.  Each family will receive a card from USDA that they can use to 
purchase food.  Cards will go out in March to families that will be pre-loaded with the 
eligible benefits from the start of school through February 25, 2021.  Subsequently, data 
will be pulled on the 25th of each month and funds will be added to the cards the families 
received in March, 2021. 
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Water Damage to the Lower Level of the 1968 Addition 
 As a part of the repairs to the lower level, the insurance company is planning to replace a large 

portion of the floor tile due to the fact that water has caused a large number of floor tiles to loosen 
or pop up. 

o I will arrange to have the asbestos company that is conducting the three-year asbestos 
inspection to sample the floor tile in the lower level of the 1968 addition.  Our current 
asbestos plan lists the mastic (glue) used to adhere the tiles to the concrete as being 
suspected of containing asbestos. 

o Depending on the amount of floor tile that will be replaced, I will also look at the cost to 
replace the floor tile with luxury vinyl tile (LVT) or sheet vinyl flooring instead of vinyl 
composition tile (VCT).   

 VCT requires stripping and waxing once or twice each year.   
 Both LVT and sheet vinyl flooring will never require stripping and waxing.  It 

only requires damp mopping to maintain the finish on the flooring. 
 By purchasing a flooring material that requires less maintenance, it lowers the 

cost of ownership of the floor over the estimated life of the flooring.  Once I 
know what will be covered by the insurance, I can obtain pricing on upgraded 
flooring. 

o If it’s determined that asbestos is present in the mastic (glue) of the floor tiles, the 
insurance company will pay to have the tile removed.  This will require sealing off the 
area from the rest of the building so that no airborne asbestos enters the building during 
the removal process.  

 The insurance company will be covering the $2622.50 cost of replacing the HVAC coil that froze 
and burst.  They will also be paying for the investigation and unblocking of the pipe from the 
sump pump that flows into the storm sewer.  The pipe had frozen where the water enters the 
storm sewer. 

 Ceiling tile in a couple of the classrooms was damaged from the large amount of moisture will 
also be covered by the insurance company. 

 We were lucky that no textbooks or casework was damaged as was the case when we had a water 
intrusion in 2017. 

 
Future Projects 

 There are several areas where the grout between the bricks is missing.  We are also starting to 
have issues with the caulking in the vertical control joints pulling away from the brick.  While 
these are not critical at this time, these are items that will need to be addressed within the next 3-5 
years.  In the spring, we will examine the brick work on both buildings to determine how much 
tuckpointing will be needed.  We may choose to do a small amount of tuckpointing each year 
over several years.   

 We also have a couple of areas at both schools where we are occasionally getting water 
infiltration into the building.  In all of these cases, its typically when there is a heavy rain and, in 
some cases, if there is a heavy rain that is blowing in a specific direction.  Unfortunately, these 
types of water intrusions are difficult to find.  Often, the water will come into the building in one 
location and may travel along a beam above the ceiling and then come down in another location 
in the building.  We will continue to monitor these leaks and continue to investigate in an attempt 
to locate the origin of the leaks. 
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Fire Department Connection at Millburn Middle School 
 In order to meet the fire code requirements, we will need to rotate the pipe so that it comes out on 

the east side of the wall (left of its current location).   
 The architect has provided me with a list of sprinkler contractors that we can contact to obtain 

quotes.  Because the anticipated cost of this repair is less than $50,000, we are able to obtain 
quotes and have the repair made.  The architect is estimating the repair between $5000 and 
$10,000. 

 

   
 
E-Rate C-2 Funding & Ceiling Mounted Projectors 

 E-Rate funding is provided through the Universal Service Program for Schools and Libraries.  
The funds for this program are raised through a tax on telephone and internet bills.  
Approximately 5 years ago, the program added funding that can be used for the infrastructure 
needed for internet access.  Every 5 years, a new allocation is made available to school districts 
based on the district enrollment.  The percentage of discount is based on the district’s free and 
reduced enrollment.  The discount for Millburn School District is currently 40%.   

 Millburn’s latest allocation is available for use between 04/01/2020 through 9/30/2027.  The pre-
discount allocation for Millburn is $167 per student or approximately $182,030.  Millburn’s 
discount based on our free and reduced status is 40%.  If we spend $182,030 on allowable costs 
over the next 5 years, we will be reimbursed $72,812 as long as we follow the guidelines which 
typically involves advertising our project for 30 days on the E-Rate website or using an approved 
consortium, analyzing the bids received and making an award. 

 The funds can only be used to bring data to the projector location.  The cost to install the 
projector would not be discounted.  We are looking at installing 6 projectors at this time.  We 
have identified all of the locations where we don’t have ceiling mounted projectors in both 
buildings as well as some rooms that need additional data drops for connection to the network. 

 We will be contacting vendors that have been pre-approved through a consortium to do this type 
of work.  We will send out the locations and specifications to these companies and we will 
schedule a walk-through of the buildings for the companies.  Each will give us a quote to do the 
work.  At that point, we can award the contract and notify E-Rate of the firm selection and the 
amount of the award. 
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TRS Supplemental Savings Plan 
 State law – 40 ILCS 5/16-204 requires TRS to offer an optional defined contribution benefit to 

any active members of the System who choose to participate.  TRS plans to do this by providing a 
savings plan authorized by IRS Section 457.  This is similar to the 403b plans that are currently 
offered by the district.   

 The Board will need to approve a resolution provided by TRS prior to March 31, 2021 meeting.   
 However, School Business Officials and Superintendents have raised several concerns regarding 

the implementation of the TRS plan.  The biggest concern is that the employer and the employees 
must monitor deferral amounts to ensure that they do not exceed the maximum deferral amounts. 
While this makes sense because we monitor the 403b plans we offer through a third party (TPA), 
the vendor that the state is using to provide this plan is not a vendor approved by our (TPA).  This 
means that Millburn business office staff would need to take on the task of monitoring of 
employee contributions unless the vendor would submit paperwork to our TPA to become an 
approved vendor. 

 
Property Tax Collection 

 We haven’t received any additional property tax collections since January 14, 2021.  The county 
treasurer is still anticipating that we will receive one more property tax distribution.  Based on our 
approved levy of $15,554,041.60, we still have $295,286.55 to collect.  We will need to collect 
$139,746.13 to achieve the 99% tax collection that we received in 2020.  

 This is the first year that the county provided the option of paying property taxes in 4 equal 
payments.  By moving to 4 payments, it delayed the last taxpayer payment until November where 
the last payment had previously been due in September. 

 

 
 
  

2019pay2020 % of levy 2018pay2019 % of levy 
Levy 15,554,041.60$     Levy 14,772,349.73$     

Date Amt Rec'd % of Levy Date Amt Rec'd % of Levy
5/21/2020 1,079,172.82$       6.94% 6/6/2019 1,614,366.61$       10.93%

6/4/2020 3,598,179.56$       23.13% 6/14/2019 3,391,628.01$       22.96%
6/23/20 2,258,983.21$       14.52% 6/27/2019 2,304,192.51$       15.60%

7/2/2020 447,471.88$           2.88% 7/18/2019 251,323.31$           1.70%
7/24/2020 225,773.40$           1.45% 8/15/2019 200,635.36$           1.36%

8/20/20 475,190.73$           3.06% 9/5/2019 1,192,933.50$       8.08%
9/03/20 1,187,779.38$       7.64% 9/12/2019 3,502,424.82$       23.71%
9/17/20 3,763,209.02$       24.19% 9/26/2019 1,836,054.99$       12.43%

10/15/20 1,622,367.49$       10.43% 10/16/2019 119,488.82$           0.81%
11/16/20 306,371.17$           1.97% 11/14/2019 106,385.67$           0.72%

12/4/20 168,714.71$           1.08% 12/5/2019 83,424.00$             0.56%
1/14/21 125,541.68$           0.81% 2/10/2020 21,064.05$             0.14%

3/4/2020 120.68$                   0.00%

Rec'd to Date 15,258,755.05$     98.10% 14,624,042.33$     99.00%


